Date: November 10, 2024 Via Microsoft Teams
Time Started: 8:03pm

Attendees: Randy Foricer, Kristen Perreault, Ashley Ishihara, Christine Morin, Michael
Lafortune, Tim Guillereault, Kim Cochran, Matt Rossingnol, Sean O’Keefe

Treasurer report: Christine: $20,000 in bank.
2023 ended the year with $18,000
2024 ended the year with $20,000
Cost $20,000 to run the 2024 season

Ashley: Changing uniform supplier to Collin Sports (Same as All Star supplier 2024)

from Bradys. Better quality and faster turnaround time. Will have an increase in cost.
Changing coach pitch to performance not cotton tees. Will discuss further at the next
meeting.

Registrations: Last year $75.00 Early Bird $10 off from January to ?

Randy motioned to keep cost at 75 black friday $10 off from 11/29-12/2 and to raise
sponsorship cost (will discuss at later time) All in favor except Kristen.

Pitching Machine: Sean motion to approve buying Pitching Machine ONLY, Randy
Second. All in favor except Christine

Kim has the AED machine being donated from John Duranceau Foundation.

New Canteen: Kim has talked to Robbie Fecteau, Lisa Thomas, and Erica D. All on
board. Gave Jim Godbout the plans. COT is donated the structure. Need city counsel
sponsor. Randy will contact Liam. Needs to be brought to the counsel then to the
planning board.

Trash collection: Matt R. said Nick Blais will pick it up once a week if there is a structure
and a bin so animals don't get in.

Sean O- Dustin from Blu Ladder Construction looked at dugout benches and is going to
donate new ones. Also said he will donate time for the canteen build.

No update on retaining wall.
Meeting Ended- 8:53pm
Time Ended: 8:53pm






